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SECURITY INFORMATteK 


of mar quarterly report 

mmmm 


During the first quarter of FI 1954 the 8X8 Program as a vhole 
continued to show substantial progress even though production by the 
agencies did not came up to expectations. Actual fulfillment of 
numerical coasrdtmante was only 53$ for this first quarter, and, by 
agency, the performance was as follows* 
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State 

Any 

Rasy 

Air Force 
cia-jd/qg 
CIA-OSO 
C3JUOSI 


8o. of 
Sections 

37 
44 
9 
6 
12 
5 
0 


So, of 
Sections 

Mizssta 

19 

13 

14 
3 
9 
0 
0 


Susterieal Defection 
or 

Overage 

• IS 

• 31 
/ 7 

- 3 
«• 3 

- 5 
0 


Percent Fulfillment 
of Humeri cal 

51$ 

30 

178 

50 

75 

0 


Total 


113 


60 


53 


53$ 


However, despite the set back in production during the first quarter, 
prospects appear favorable for the balance of the fiscal year, and present 
indications ere that the agencies will fulfill at least 80$ of their 
eoMitaseHis for the year. 

The lew rate of production in this first quarter has enabled D/B to 
process 40$ sore items than it received from the agencies. This has 
resulted in a 6$ reduction, in the backlog in 8/1, hut the backlog still 
mashers ever 53,000 items, which is approximately the number of items 
processed by D/3 during the entire fiscal year 1953* 

The average cm duty strength of D/3 during the first quarter was 60, 
which la only 80$ of the authorised f/0 for the Division* Actions arc in 
process on individuals selected for the vacant positions, and proposals 
have also been submitted for augmentation of the D/fe staff to bring 
production capabilities to a level which will permit a gradual reduction 
of the backlog while keeping pace with current production by the agencies. 
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A notable devslopnest during the first quarter further points up 
the need for this increase in D/8 inabilities. This was the establish- 
Bsnt at s task fore® within D/B to produce iwaediately, la eoUeboratioo 
with the IAC Agencies, the first BIS Chapter I (Brief), which will be 
prepared on BIS Area No. 33 (Iran), This Chapter Is regarded as the 
Most important single element in the BIS, and present plans are to 
decelerate production of this Chapter on a number of BIS Areas in order 
to sect 1 o»g s tanding requirements of the Joint Chiefs of Staff and 
other high level planners. 
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